
 
Overview 
The Wave 4 Programme is the fourth stage of school replacement projects in Edinburgh. As part of this 
programme the Council is progressing the project to replace and refurbish Trinity Academy in two phases.  
Phase 1: Over £10M has been invested to create a new sports facility at Bangholm. This project is almost 
complete and is due to start being fully used by the school from August 2022.  
Phase 2: The design process for the replacement and refurbishment of the school on the main site is 
progressing. The strategic plan is to keep and refurbish the Victorian building (the red sandstone building 
on Craighall Road), demolish all the other buildings and construct new facilities which will adjoin the 
Victorian building. 
Moving forward, some of the key milestones are as follows:   

• Ongoing staff engagement – June 2022 
• Community Council meeting – 13 June 2022. https://trinitycommunitycouncil.wordpress.com/ 
• RIBA (Royal Institute of British Architects) Stage 2 Concept Design report – end of July 2022. An 

explanation of the RIBA Plan of Work can be found at https://www.architecture.com/knowledge-
and-resources/resources-landing-page/riba-plan-of-work. 

• Further school community engagement – August/Sept 2022 onwards 
• Target date for submission of planning application – winter 2022/23 
• Target date for beginning of construction phases – summer 2023 
• Target date for completion of all construction - 2026 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
An early indication of what the new school on the main site might look like.  This will change as the project moves 
through different stages and is subject to alteration during the planning process.  
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Future Engagement 
As the design process continues there will be opportunities for engagement with the wider school 
community, where you will have the opportunity to see more detail and ask questions. At present the 
design team are focussed on engagement work with school staff.  Following the summer holidays, more 
detailed engagement with the Academy and cluster primary school communities will be arranged. At this 
point the latest plans for the new school and further details on the construction programme will be ready 
to share. In line with the Council’s commitment to creating 20-minute neighbourhoods (see more info on 
Council website) the school will be designed to have wider community access and an initial discussion 
on these issues with the Council’s Executive Director for Education and Children Services is on the 
agenda for the Community Council meeting in June 2022.  

Construction Programme 
The current estimate for the construction programme is it will run for three school sessions from 2023 to 
2026. The exact construction phasing still needs to be finalised but will include the following:  

• Initial demolition and enabling work  
• Construction of on-site temporary decant accommodation  
• Construction of the new school building 
• Demolition of remaining buildings  
• Landscaping 
• Victorian building refurbishment   

Contract Works  
• The main contract works will be fully segregated from school areas with separate controlled 

access and egress  
• There will be regular liaison meetings between the main contractor and the school throughout 

the contract period   

Pupil Experience  
• Site safety, continuing a high-quality education experience and inclusion are at the heart of 

design and planning discussions for Phase 2 
• There will be no change to current pupil journey routes to and from school 
• Bangholm will be in full use for Sport and Physical Education, classrooms and exams  
• Decant facilities will be fully equipped new classrooms. All decant facilities will be adjacent to 

the school.   
• Pupil routes during school hours will be carefully managed and separate from construction site 
• There will be an opportunity for construction related education  
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                       Section showing all the different levels of accommodation proposed in the new building.  
 
 
 

 

Email: Wave4Schools@edinburgh.gov.uk 
Follow us on twitter for updates: @wave4schools 
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